


P R O D U C T I V I T Y

G etting more, from less. This is the 

prime objective of productivity 

improvement. How well it is achieved 

will determine the profitability, and 

ultimately the survival, of any business 

operating in a competitive economy.

Productivity improvement is challenging 

work. It demands both generalist 

and specialist expertise. It requires 

independent, critical and innovative 

approaches to the design of organisations, 

processes and products. 

It requires careful and methodical 

optimisation of that which is already 

in place.

Our business offers a comprehensive  

range of expertise to support the 

productivity improvement effort. It provides 

productivity analysts and technical 

specialists at competitive prices; people 

with the knowledge, independence, clarity 

and commitment needed to manage 

productivity improvement. 

These experts can be assigned to your 

business for a few days, for an extended 

period, or as a continuing part-time 

supplement to your human resources. 

Our productivity improvement 

methodology has been developed and 

refined over many years to provide 

business with an efficient, effective, 

economical and flexible way to acquire the 

expertise that it needs. 

Since its foundation in 1969 the 

Australian Productivity Council has 

completed thousands of improvement 

projects, in businesses of every size, 

type and industry sector, throughout 

Australia and overseas. These have 

analysed and measured productivity, 

introduced new management 

techniques, trained employees, designed 

and installed new production facilities, 

engineered new products, implemented 

and maintained efficient quality, safety 

and environmental systems. 

“Getting more, from less....is the prime objective of productivity improvement.”



Productivity Improvement

 Productivity audits

 Process improvement 

 and redesign

 Waste reduction 

 Productivity measurement 

 Plant redesign  / relocation

 Lean manufacturing

Management Systems

 Quality Assurance 

ISO 9001:2008, 

ISO TS 16949 

 Occupational Health and Safety 

AS 4801, ISO 18001

 Environmental Management 

ISO 14001

 Risk Management 

AS 4360

 Food Safety 

ISO 22000, HACCP, 

SQF 2000, WVQMS 

 Systems Integration

Design for Productivity

 Re-design of existing products 

 New product design 

 Engineering design, analysis 

and detailing

 Prototype development

 Project management

Human Resources

 Contract Management Services

 Personnel Selection

 Organisational Analysis

 Training for Productivity 

and Innovation

W H A T  W E  D O



ACN 006 940 852

VICTORIA: Level 9/499 St Kilda Road, Melbourne 3004, Telephone: 1300 366 272, Fax: (03) 9866 5387

NEW SOUTH WALES: Level 5, 203-233 New South Head Road, Edgecliff 2027, Telephone: 1300 366 272, Fax: (02) 9327 4908

QUEENSLAND: Christie Centre, 320 Adelaide Street, Brisbane 4000, Telephone: 1300 366 272, Fax: (07) 3210 6544

WESTERN AUSTRALIA:Level 3, 1060 Hay Street, West Perth 6005, Telephone: 1300 366 272, Fax:  (08) 9321 0320

SOUTH AUSTRALIA: 213 Greenhill Road, Eastwood 5063, Telephone: 1300 366 272, Fax: (08) 8373 0963

UNITED KINGDOM (PRODUCTIVITY MANAGEMENT SERVICES): 

NORTHERN:40 Princess Street, Manchester M1 6DETelephone: 0845 270 4600 Fax: 01372 824600 

SOUTHERN:Dorset House, Regent Park, Kingston Road, Leatherhead, KT22 7PLTelephone: 0845 270 4600 Fax: 01372 824600

NEW ZEALAND (PRODUCTIVITY MANAGEMENT SERVICES): Level 5, 369 Queen Street Auckland 1141 Telephone: 09 300 1982, Fax: 09 300 1910

EMAIL: apco@apcouncil.com.au  WEBSITE: www.apcouncil.com.au

Quality Endorsed Company

ISO 9001: 2008 Licence No. 4575

SAI Global
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